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1. Statement of Purpose 
 

The Brixton Business Improvement District (BID) began its operations in January 2014 and successfully 

achieved a second term which started in January 2019. The BID works to deliver its proposal ‘Together 

for Brixton’. One of the key objectives of the BID is to celebrate Brixton as a distinctive destination. 

With Brixton’s economy having recovered to pre-pandemic levels, the BID plans to support the next 

step in Brixton’s evolution by making sure Brixton remains a destination for all.  

Brixton Business Improvement District (BID) wishes to commission an organisation to design a creative 

wayfinding scheme for Brixton’s town centre and to implement at least one project. The scheme 

should help direct visitors to key destinations in the town centre whilst celebrating the visual identity 

of Brixton.  

2. Background Information 
 

A Business Improvement District is a precisely defined geographical area within which the businesses 

have voted to invest collectively in local improvements to enhance their trading environment. BIDs do 

not affect the level or quality of service provided by the Local Authority to the area. 

 

A BID is initiated, financed, and led by the commercial sector, providing additional or improved 

services as identified and requested by local businesses, to the baseline services provided by the local 

authority in that area. There are now over 350 BIDs in the UK and around 70 in London. 

 

Brixton BID is one of 7 BIDs established within the London Borough of Lambeth. Brixton is primarily a 

town centre and high street location, with thriving day and night-time economies. It is known for its 

outdoor and indoor markets, a range of national retailers, a growing office & creative sector, and its 

large cross-section of independent Small and Medium Enterprises (SMEs). There are currently 514 

members of Brixton BID from a range of sectors including: 

 

• Retail 

• Office 

• Hospitality 

• Creative and Professional Services 

3. Introduction 
 

Brixton’s town centre is a distinctive destination with an incredible array of businesses, from the well-

established to the new and evolving, attracted by its history as the cultural capital of Lambeth and 

eclectic mix of markets, cafés, shops, and vibrant night venues. In addition, over 130 languages are 

spoken in Brixton, making it one of the most diverse areas in London. 

https://brixtonbid.co.uk/content/uploads/2021/01/Together-For-Brixton_Brixton-BID-Reballot-Document_2019.pdf
https://brixtonbid.co.uk/content/uploads/2021/01/Together-For-Brixton_Brixton-BID-Reballot-Document_2019.pdf


 
 
Brixton BID aims to:  

• Create an inclusive and creative Brixton with lively streets and relaxing spaces 

• Ensure Brixton remains a clean, safe, diverse, and welcoming place for great shopping and 

entertainment, day and night 

• Work with businesses to bring value to all businesses, large and small, in Brixton 

As part of achieving the above, the BID is seeking to introduce a wayfinding scheme.  

 

4. Aims and Purpose of this Commission 
 

Creative wayfinding in Brixton should increase the visibility and awareness of the diversity on offer in 

Brixton, alongside major venues and destinations such as O2 Academy, Brixton Village and Market 

Row, Pop Brixton, Lambeth Town Hall, Black Cultural Archives, the Rec, the newly opened Brixton 

House, as well as key places on Coldharbour Lane, Acre Lane, Effra Road, and the High Street (Brixton 

Road), and help to orient visitors. It should also align with the BID’s aim to promote Brixton’s unique 

identity and to encourage visitors and residents to explore and spend time in the Town Centre.  

The project should represent Brixton’s rich cultural heritage and past and maintain the bold identity 

Brixton is renowned for. Whilst 27% of visitors to Brixton are aged between 25-34, the commission 

should ideally be inclusive for all ages and balance finding a way for it to be accessible.  

As a first step in establishing a wayfinding strategy that supports smaller destinations in Brixton, 

Brixton BID wishes to commission a high-level wayfinding strategy, as well as to propose one 

characterful, creative, and distinctive wayfinding intervention. Furthermore, the commission also 

includes detailed design and installation of one (1) proposed project. The specific project to be 

installed will be agreed upon with the commissioning team.  

 

The successful proposal will need to address a few different situations on the ground, so the selected 

designer will need to understand the place well enough to appreciate the wayfinding challenges and 

propose potential solutions. The ambition is that this high-level strategy and one wayfinding product 

should form part of a more robust strategy for creative wayfinding for Brixton, to be commissioned at 

a later date.  

The creative wayfinding intervention should be bold and clearly visible among the busy town centre 

landscape, whilst also remaining sympathetic to the site. The scheme must take into consideration 

previous strategy documents and studies conducted in Brixton, such as the Urban Spaces Manual 

commissioned by the Brixton BID in 2017, and the Brixton Economic Action Plan. Additionally, this 

scheme should complement existing wayfinding schemes such as Legible London whilst bringing 

attention to key destinations around the Brixton BID area map. Wayfinding is not expected to include 

maps but should have directional information to point visitors to key destinations. Freestanding street 



 
 
furniture including fingerposts as well as murals, paving slabs, floor graphics, and projections have 

been considered, and the commissioning team is open to creative solutions.  

The proposal would need to consider any planned developments and other ongoing and upcoming 

projects in the areas proposed by Lambeth Council and private parties. Any proposals for street 

furniture or public art will need permission from LB Lambeth’s Planning and Highways teams, so 

should take into account health and safety requirements. Along with the commissioning team, the 

organisation selected may be asked to attend a small number of meetings for early project reviews 

with LB Lambeth’s Planning and Highways teams, as well as with Transport for London to ensure that 

the proposals would be feasible. 

Fundamentally, the proposal should have the following elements:  

• A wayfinding strategy targeting visitors to key landmarks and destinations in Brixton 

considering Brixton’s geography, built environment, and relation to other public realm 

projects 

• A project centred around orientation for visitors to Brixton 

When developing the strategy and interventions, we would like for proposals to consider the various 

layers and cultural influences that Brixton is shaped by, including:  

• Cultural mapping of the town centre 

• Brixton’s historical connection to music 

• Brixton’s political history and activism 

• Food and drink 

• Street art 

• Digital and creative elements 

5. Study Area  
 

For this commission, the BID would like to focus on the Brixton BID area – with emphasis placed on 

spotlighting a few fringe areas, Acre Lane, Brixton Station Road, Coldharbour Lane, Brixton Hill, and 

Tulse Hill.  

With over 30 million annual visitors, Brixton Underground Station is the 12th busiest London 

Underground station, and a key arrival point to Brixton leading out onto Brixton Road, where there 

are several High Street businesses, as well as numerous bus routes. An additional 1 million visitors use 

the nearby Brixton Rail Station, whose entry and exit is on Atlantic Road.  

With these two stations being in such close proximity and having such a high amount of activity, it is 

natural that the area can at first appear visually overwhelming, but these areas have the most 

potential for leading visitors to other areas, as the footfall activity dissipates the further you go away 

from the Underground Station.  

Additionally, there are various key and historic landmarks to highlight that includes but is not limited 

to: 



 
 

• O2 Academy Brixton 

• David Bowie’s Mural (Tunstall Road) 

• Brixton Village and Market Row 

• Pop Brixton 

• Brixton Orchard 

• Lambeth Town Hall 

• Electric Brixton 

• Hootananny 

• Brixton House 

• Brixton Windmill 

• Brixton Underground Station 

• Brixton Station 

• Rush Common 

• Black Cultural Archives 

• Ritzy Cinema 

• Windrush Square  

A map of the Brixton BID area can be found below. 

 



 
 

6. Budget  
 

The indicative value for this commission is £20,000. Costed proposals should include all design fees 

and time, travel costs, materials, and production costs. This does not need to include VAT.  

7. Proposals 
 

We are asking for proposals to be submitted no later than 12pm (noon) on Wednesday 20th April 2022. 

The proposal must include:  

• A statement of interest in the project that also includes your proposed approach to the 

project (no more than 1 A4 page) 

• Up to 5 examples of previous work, with information on each project describing location, 

cost, and time frame.  

Your submission should be in pdf format of no larger than 10MB.  

All proposals must be sent to admin@brixtonbid.co.uk. You may send any questions to Reece 

Simwogerere (reece.simwogerere@brixtonbid.co.uk).  

The timeline for the tender process is as follows: 

Monday 21st March 2022 Tender process opens 

Noon, Wednesday 20th April 2022 Deadline for submission of proposals 

w/c Monday 2nd May 2022 Interview process begins 

w/c Tuesday 16th May 2022 Contractor selected, appointment 

May 2022 Commissioning and Inception Meeting 

Autumn 2022 Delivery of project 

 

Please note that this project is envisaged to be delivered by Autumn 2022, as noted above. Any 

planning permission or approvals will be sought by Brixton BID, with cooperation from the 

commissioned designer. 

  

mailto:admin@brixtonbid.co.uk
mailto:reece.simwogerere@brixtonbid.co.uk


 
 

8. Scoring Matrix  
 

All proposals will be weighed against the below scoring matrix:  

Criteria Weight 

1. Track record and ability to deliver 
projects of this type in the public realm, 
including consideration of:  

 
• Experience of similar projects 
• Experience of any individuals involved 
• Quality assurance processes 

 

35%  
 
 
 
12%  
12% 
11% 

2. Quality and originality of the proposed 
approach, including consideration of:  

 
• The providers’ consideration of what 

will be required to provide the service 
• The proposed approach 
• Commitment to delivery of the strategy 
• The amount of time to be dedicated to 

the project 
 

20% 
 
 
 
 
 
 
5% each 

3. Price 20% 

4. Added value and innovation 25% 

 100%  

 


