ONE VOICE FOR
THE BENEFIT OF ALL
#FORBRIXTON
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When Brixton works
together, everything
is possible.
Make a real difference to
the future of our vibrant
business community in
October 2018.
A YES vote for five more years of the
Brixton BID is a vote for all.
Your vote. Your voice. Your Brixton.
Working together #ForBrixton.

Brixton BID Development Company is the
not-for-profit organisation established in
January 2014 by local businesses. The BID
is overseen by a Board of local business leaders
(volunteered time) and a small Executive Team
who delivers the BID business plan. Since
2014 Brixton BID has invested over £1.75m
exclusively in Brixton, with 10% of that money
coming from external sources. The BID is 100%
committed to improving Brixton for all.
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BRIXTON:
AN EXCITING
FUTURE FOR ALL
W

e hope you’ll agree that working together
is working for Brixton.

Brixton Business Improvement District (the BID)
is delivering positive and effective benefits for
all. But we can’t do any of it without your help.
That’s why investing in Brixton together, will
bring additional opportunities for everyone.
Here’s a glimpse of what’s to come.
A thriving Brixton will still be distinctively
Brixton:

Green, clean and creative with lively
streets and relaxing spaces.
Safe, diverse and welcoming
for great shopping and
entertainment, day and night.
Well-connected and good value for
businesses, large and small.
To do this, Brixton BID will provide even more
services and projects to help your business. We
will continue to promote Brixton as a distinctive
destination, reduce business costs and create
innovative networks to ensure your business
thrives.
Together, we’ve already achieved so much, now
is the time to make an even bigger difference
- your YES vote counts. Help us achieve even
more success in the next five years. Together,
we’re talking business.

MICHAEL SMITH
BID Managing Director
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A YES
VOTE
IS A
VOTE
FOR
ALL
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Since 2014, the BID has been providing valuable
services and projects to help make running a
business in Brixton easier.
Before the BID, local businesses had no collective
voice in Brixton and no way to come together to
invest in their own community or future.
Vote YES to invest in your business community
and make your voice heard.

WORKING
TOGETHER
FOR BRIXTON
YOUR BUSINESS VOICE
The BID will listen, lobby local and national stakeholders, and
make Brixton’s business voice heard.
MORE POLICING
Business crime is everyone’s priority. We’re committed to
achieving the right level of uniformed policing and supporting all
relevant agencies.
CLEANER ENVIRONMENT
We’ll work to make Brixton’ streets even cleaner, day and night,
by investing in additional cleaning and by running environmental
campaigns.
CREATIVE HUB
We’ll continue to invest in Brixton’s rich creative community and
celebrate our famous cultural diversity.
COMMUNICATING FOR YOU
The BID will provide you the business information you need;
business rates, crime statistics, footfall trends, legislative
changes, local transport updates, and much more.
DESTINATION BRIXTON
We’ll promote our thriving business destination and launch the
‘Brixton Local’ card, an exciting way for people to explore offers
and rewards for being in Brixton.
SAVING YOU MONEY
By building on existing partnerships and introducing new ones,
we’ll get you the best deal on the market.
BETTER AIR, MORE GREENING
We take air quality and greening seriously. We are committed to
more green projects, renewable energy, recycling initiatives and
the new ‘Brixton Maze’.
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THE VISION
FOR BRIXTON.
A FUTURE
TOGETHER.
Working together over the next five years, we can establish Brixton
as an even more distinctive destination for all. Brixton is like
nowhere else.
We’ve laid the foundations by delivering on the BID’s first term
vision to create a brighter, cleaner and safer Brixton. Now it’s time
to be more ambitious.
We plan to make Brixton a leading destination for all.
We are all trying to run our businesses whilst watching bigger
business issues evolve; retail industry disruptions, increasing
pressure on the public sector and related cuts, and the uncertainty
of Brexit. It might all feel overwhelming, particularly when you add
commercial rent and rate increases.
This is why voting YES at the BID renewal ballot in
October is vital.
We are here to help local businesses become more resilient to
these challenges and to create more opportunities for us all to
thrive.
We all know Brixton is changing. With more new businesses
choosing Brixton, our vision is to build on the area’s strengths and
capitalise on its unique diversity, vibrancy and culture.
Join us in supporting the BID for the next five years.
Together we can be one voice for the benefit of all.
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CURRENT BOARD MEMBERS
Aneesha Bhunjun
Wainwright & Cummins

Claire Alleguen
Transport for London

Cllr Donatus Anyanwu
Lambeth Council

Cllr Mary Atkins
Lambeth Council

Dan Cundy
South Bank UTC

Dominic Geodjenian
Wainwright & Cummins

Elly Foster (Co-Chair)
Satay Bar

Enza Schifano
San Marino

Hammant Patel-Villa
The Courtesan

(Cllr) Irfan Mohammed
Kashmir Halal Butchers
/ Lambeth Council

Julia Nicholls
Squire & Partners

Laverne Walker (Co-Chair)
Sackville Travel

Maurizio Notte
Morleys

Mo Youssef
Brixton Recreation Centre

Nigel Downs
O2 Academy

Stafford Geohagen
Healthy Eaters

Stuart Horwood
Brixton Market Traders Federation CIC

Terrance Eagle
McDonald’s

Tim Gledstone
Squire & Partners

Tom Bridgman
Lambeth Council
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CELEBRATING
ACHIEVEMENTS

A track record of achievements
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* GOAD Data supplied by LBL

Together, we can achieve even more in the next five years
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YOUR BUSINESS.
YOUR COMMUNITY.
YOUR CHOICE.

This proposal sets out a clear vision and detailed business plan for
what we aim to achieve in the BID’s second term from 2019-2023. If
successful, the BID will:
Work with you and for you.
Champion the interest of
Brixton to all stakeholders.
Add value to your investment.
During the consultation, we asked you which
services are the most important to your
business and which new initiatives would
add the most value.
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Businesses and stakeholders came together
to set these priorities. Your answers formed
the basis of the Brixton BID’s plans for the
next five years.

We are listening to you.
CONTINUING THE GREAT WORK
64.9%
64.6%
61.4%
52.6%
56.6%
52.6%
50.9%
47.2%
42.1%
40.4%
34%

NEW INITIATIVES, NEW OPPORTUNITIES

42.1%
40.4%
40.4%
36.8%
36.8%
31.6%
29.8%
21.4%
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ENHANCED
ENVIRONMENT

A clean and healthy environment is
important for everyone, but we know
that it is crucial to the success and
prosperity of your business
YOUR PRIORITIES, OUR PROJECTS
Your investment is delivering a cleaner
public realm, above and beyond the services
provided by the Local Authority. Together,
we can deliver even more.
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More deep cleaning sessions, regular
cleaning, weekend scrubbing and sweeping
to tackle problems like litter and street
urination. Further initiatives to encourage
the use of cleaner service vehicles for
businesses.

KEY
ACHIEVEMENTS

80
extra cleaning days
each year
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CONTINUATION
We will continue the good work and deliver further
services to improve your trading environment.

EXPAND
GENERAL WASTE &
RECYCLING OFFER

SUPPORT AND
DELIVER AIR
QUALITY INITIATIVES

CONTINUE
ADDITIONAL
STREET CLEANING

IMPROVE
WAYFINDING

TACKLE STREET
URINATION

anti-street urination
campaigns launched
‘Go Before You Go’ and
‘Splashback Paint’

5
air quality initiatives
promoted including Clean
Air Week, Parcelly, Zipcar,
low emission workshops,
Click and Collect

35
Brixton Orchard
fruit trees planted

MAINTAIN OUR
BRIXTON ORCHARD
AND BARRIER BLOCK

ENHANCE
CREATIVE LIGHTING
LOBBY FOR MORE
PUBLIC TOILETS

FUTURE GOALS
The BID will introduce a number of placemaking initiatives
to enhance Brixton’s environment.

INTRODUCE MORE
RECYCLING STREAMS
BRING COFFEE CUP
RECYCLING AND
WATER REFILL
STATIONS TO THE
AREA
CREATE THE
‘BRIXTON MAZE’
INTRODUCE
PARKLETS AND
PLACES TO DWELL

DEVELOP THE
‘B-LINE’, OUR OWN
‘BRIXTON BEE’ TRAIL
INTRODUCE
ALTERNATIVE
ENERGY SERVICE
VEHICLES FOR
BUSINESSES
RUN FREE
BICYCLE CHECKS
AND REPAIRS
TO SUPPORT
ALTERNATIVE
TRAVEL
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SAFER
DAY & NIGHT

Brixton is a safe place to shop, enjoy and relax, whatever
the time. Our investment in policing, training and support
will benefit the local economy, markets, cafes, shops and
our vibrant night venues. We are committed, with all
stakeholders, to forming and shaping the vision for our
evening and night-time economy.
YOUR PRIORITIES, OUR PROJECTS
Our investment in uniformed policing
(Section-92) and the Safer Lambeth Business
Crime Reduction Partnership (BCRP) is
helping your business stay safe.
You told us to focus on key partnerships,
building on the vision for London as a 24-hour
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city. We will keep Brixton safe throughout
the day, evening, and night. We help Brixton
businesses tackle crime and anti-social
behaviour by sharing intelligence and working
with our ShopWatch retail programme and our
hospitality partners.

KEY
ACHIEVEMENTS

CONTINUATION
We plan to build on these successes to make our streets
even safer in the next five years.

8,320
extra hours of
policing funded

33%

SUPPORT ACTIVITIES
OF OUR STREET
PASTORS
PROVIDE MORE
UNIFORMED POLICING
IN THE TOWN CENTRE
RUN CAMPAIGNS TO
PREVENT AND DETER
BUSINESS CRIME

LOBBY RELEVANT
AGENCIES TO
KEEP BRIXTON’S
NIGHTLIFE VIBRANT
PROVIDE REGULAR
OPPORTUNITIES
TO SHARE
INTELLIGENCE
RUN FRIDAY NIGHT
BRIEFINGS FOR NIGHT
VENUES

reduction in shoplifting
since deployment of BID
funded police officers

FUTURE GOALS

49
Street Pastor weekend
patrols (since 2017)

We will work with you to introduce new initiatives to make
Brixton even safer at all times.

DELIVER AD-HOC
TRAINING TO
SECURITY STAFF
LOBBY FOR MORE
UNIFORMED POLICE
PRESENCE
ENCOURAGE A 24H
LOCAL ECONOMY

52 Friday night security
briefings delivered
(since 2017)

BUILD ON THE
SUCCESS AND
BENEFITS OF THE
NIGHT TUBE

LOBBY IN FAVOUR
OF HISTORICAL
VENUES UNDER
THREAT
SUPPORT
CAMPAIGNS TO
PROMOTE ALL
VENUES SUCH AS
‘AGENT OF CHANGE’
CELEBRATE LIVE
MUSIC DAY AND
NIGHT
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BETTER
BUSINESS

We believe Brixton is stronger together. In partnership
with you, the BID will promote Brixton’s businesses, work
with stakeholders to bring added value and make you save
money through collective purchasing and funding innovative
projects.
YOUR PRIORITIES, OUR PROJECTS
In these uncertain economic times, we
understand that doing business has never
been more challenging. The BID is here
to help your business and has developed
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a dynamic programme of services and
training to make running your business in
Brixton easier.

KEY
ACHIEVEMENTS

CONTINUATION
Together we can continue to grow and
build on these successes.

59% recycling rate through
our waste programme

105

JOINT PURCHASE OF
BUSINESS UTILITIES
TO INCREASE
SAVINGS
IMPROVE FREE
TRAINING
PROGRAMME
SUPPORT
CREATION OF MORE
WORKSPACE FOR ALL
BUSINESS NEEDS
MORE BUSINESS
NETWORKING
OPPORTUNITIES

trees saved in 2017 thanks to
our recycling scheme

£13K

PROVIDE UPDATES
ON LOCAL EVENTS
AND ROADWORKS

CONTRIBUTE
TOWARDS SHAPING
OF LOCAL PLAN
ACTIVATE THE
BUSINESS CLUB
FOR BUSINESSES
WHO WANT TO
VOLUNTARILY JOIN
THE BID

The BID will provide support to make it easier
to run a business in Brixton.

FREE
MASTERCLASSES,
SEMINARS AND
BRIEFINGS
SHARE FOOTFALL
DATA AND TRENDS
WITH YOU

£1,076 average saving
on your utility bills

LOBBY LOCAL
AND NATIONAL
STAKEHOLDERS FOR
FAIRER BUSINESS
RATES

FUTURE GOALS

NEW ONLINE
BUSINESS DIRECTORY
awarded to Brixton
organisations to support
local initiatives

WORK WITH
STAKEHOLDERS,
ELECTED MEMBERS
AND RESIDENTS TO
IMPROVE BRIXTON’S
ECONOMY

INTRODUCE
CUSTOMER
SERVICE INSIGHTS
PROGRAMME
DEVELOP OUR DIGITAL
AND CREATIVE
COMMUNITIES
BUILD PARTNERSHIP
WITH AGENCIES TO
PROMOTE LOCAL
BUSINESSES
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DISTINCTIVE
DESTINATION

Brixton is like nowhere else.
There’s a Brixton for everyone.

YOUR PRIORITIES, OUR OBJECTIVES
During the consultation you told the BID how
important it is to promote the area, so more
people can see that there’s something here
for everyone.
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With your support, we can shout even
louder about what Brixton has to offer; a safe
and lively place with great vibes, incredible
local talent and products, a vibrant day and
night destination, passionate businesses and
the renowned Brixton Pound.

KEY
ACHIEVEMENTS

CONTINUATION
It’s time to continue the positive work and be proud of our
cleaner, safer and brighter destination.

105 Brixton Design
Trail headline projects,
exhibitions and events
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PROACTIVE
PROMOTION OF
BRIXTON
SUPPORT TOWN
CENTRE EVENTS TO
DRIVE FOOTFALL
REGULAR
COMMUNICATION
THROUGH EXISTING
AND NEW CHANNELS

annual Christmas
lights events

CONTINUOUS
DEVELOPMENT OF
THE BRIXTON BID
WEBSITE
INCREASE SOCIAL
MEDIA PRESENCE
CONTINUE TO
SUPPORT BRIXTON
DESIGN TRAIL
PROVIDE ANNUAL
CHRISTMAS LIGHTS
AND CHRISTMAS
TREE

FUTURE GOALS

65
exciting cultural events

ELECTRIC
AVENUE
Public realm
improvement —
2 destination signs
created (Electric Avenue
& Popes Road Bridge)

We will promote Brixton as the destination for shopping,
entertainment and culture.

LAUNCH THE
‘BRIXTON LOCAL’
DISCOUNT CARD

ESTABLISH CLOSER
PARTNERSHIP WITH
STREET MARKETS

PROVIDE CULTURAL
EVENTS AND
MORE LIVE
ENTERTAINMENT

PRODUCE BRIXTON
DESTINATION MAPS

SUPPORT THE
NEW CREATIVE
ENTERPRISE ZONE

PARTNER WITH
BRIXTON POUND TO
PROMOTE LOCAL
ECONOMY
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BID AREA MAP
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INVESTMENT

INVESTING IN BRIXTON

BUDGET

In the first five years, the BID invested
approximately £1.75 million to make our vibrant
area a brighter, cleaner and safer environment.
10% of this came from external funding.

The BID budget sets out income and expenditure.

In October, any business with a rateable value
of £12,000 and more is eligible to vote and
will be liable to pay 1.5% of the rateable value
(in addition to business rates), if the vote is
successful.
Over the period 2019-2023, the BID will raise
approximately £2.15 million worth of levy.
The Brixton BID has a proven track record of
generating external income. The 10% extra
funding will be accrued from sources including
grants, sponsorships and contributions.
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The projected income is assumed based on a
95% collection rate (average historical collection
%). Administration costs include levy collection
fees, office, staff and standard running costs.

THE BID LEVY WILL BE INVESTED
IN THE PROPOSED PARTS
The BID business proposal has been prepared at
a time when further London Borough of Lambeth,
Metropolitan Police and public funding cuts are
planned.

plan during the second term in response to
circumstances outside the control of the BID.
These will be decided by the Board at the
beginning of each financial year.

The Brixton BID is an innovative organisation
that can adapt to change and still deliver value.
New initiatives may be added to the business

The ultimate goal and basis of all decisions is
to maintain Brixton as a brighter, cleaner and
safer destination for all.
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GOVERNANCE
2019 - 2023

BUSINESS IMPROVEMENT DISTRICTS
The Brixton Business Improvement District
(BID) Development Company is the legal entity
running the Brixton BID. The BID is led by a Board
of volunteer Directors, run by a small Executive
Team and is a not-for-profit company, limited by
guarantee.
BIDs are proven to be an effective vehicle to
deliver considerable area and business benefits.
Some interesting facts at time of writing:
•

There are 294 BIDs in the UK and Ireland

•

Over 60 are in London alone

•

Growing by circa 20 new BIDs per annum

THE BOARD
The Board consists of local business
representatives who the BID appoints as
Directors and who have voting powers. It is a
balanced representation of business sectors to
ensure all interests of our diverse community
are served.
The Board nominates at least one Chairperson
each year at the Annual General Meeting (AGM).
The Board is also assisted by:
1.

Invited Observers (no voting powers) who
represent the Local Authority and other
relevant organisations.

2.

Steering Groups who work with the
Executive Team to deliver the business
plan. They are made up of local business
community representatives, stakeholders
and are chaired by a Board Member.

Directors and Observers donate services
and time voluntarily. The BID appoints an
accountancy firm to prepare the annual
management accounts. The accounts are
approved by the Board and ratified at the Annual
General Meeting.
THE FINANCE
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The Board members and Executive Team use
their expertise to determine annual budget
spend. The Board may review the BID threshold
and may revise upwards, if deemed necessary.
When Central Government reviews the Rateable
Values (currently planned for 2021), the Board
may consider applying measures to mitigate the
effects.
THE VALUES
The Brixton BID is an open, fair and transparent
organisation funded and led by its members. All
members are eligible for a seat on the Board and
elections are held at the Annual General Meeting.
The BID is always looking for enthusiastic
business champions who want to make Brixton
a better place. To join the Board and Steering
Groups, contact us.
THE AGREEMENTS
If voted in for a second term, the BID will enter
into a baseline agreement with the London
Borough of Lambeth. This agreement defines
the level of services that we should expect from
the Local Authority and sets out what additional
value the BID brings.
There will be an operating agreement between
the Local Authority and the BID to define the
contractual arrangements for the collection and
enforcement of the BID levy. These documents
are available on the BID website.
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The Team
Michael Smith
BID Managing Director

Gianluca Rizzo
Operations Manager

Reece Simwogerere
Projects Assistant

Ingrid Wright

Marketing and Communication Lead

PC Jonathan Luckett
S-92 Police Constable

PC Ricky Haruna
S-92 Police Constable

The team may be supported by consultants who
provide expertise when required.
Thanks to all previous and current Board
members who have dedicated their time
and expertise to make Brixton BID a success.

Founding Member &
Council Representative
of The BID Foundation
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4th September 2018

Notice of Ballot and renewal
proposal issued by London Borough
of Lambeth

1st October 2018
Voting opens

You will receive voting papers
from London Borough of
Lambeth

31st October 2018
Voting closes

1st November 2018

Results announced

1st January 2019
to 31st December 2023

If the majority of businesses vote in
favour, Brixton BID will continue to
work for you

YOUR VOTE.
YOUR VOICE.
YOUR BRIXTON.

WORKING
TOGETHER
#FORBRIXTON

CONNECT WITH US

BRIXTON BID
Unit L08, Pop Brixton
49 Brixton Station Road
London
SW9 8PQ
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0203 417 7373
BrixtonBID
BrixtonBID
brixtonbid.co.uk

